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1-1. Confirmation of Goals

• Goal of a corporation?
–
– Maximize Shareholder Values by maximizing profit

•
Ultimate Goal for National/Regional government?

–
– Maintain & Improve Quality of lives of taxpayers (CS)

• How do we achieve that ?

– Earn export revenues from outside. 

• 20 21 International 
competitiveness of Japanese export-driven economic growth has been gradually encroached. 

–
Promote Tourism as an Industry (to secure alternative export revenues)



1-2: GDP

(US$20.5
USA $20.5 Trillion

(US$15.7 )
China $13.6 Trillion

(US$5 =
500 )
Japan $5.0 Trillion, 3rd largest 
in terms of GDP size. 



1-3: GDP(2018



1-4: (2018)



1-5: Historical Data on Inbound to & Outbound from Japan

Until early 1970’s, outbound had been the main targets of travel 
industries. As Japanese economy became 2nd largest in the world, 
surpassing West Germany, Japanese outbound became more 
important segments than inbound. 

Around 1990s, few thought about inbound, as 
Japanese outbound was an overwhelming source 

of business. 



2018 Trade Overview 
2018

GDP500 100
GDP $5Trillion, Government Budget $1Trillion

Economic Effect of Inbound visitors’ expenditure is similar to those of 
export sectors (See Left) 

4.8 ($48B 2019) 8 ($80B 2020) 15 ($150B 2030)
Let’s put these in perspective with annual trade 

balances. 

EXPOPT ITEMS IMPORT ITEMS 
automobile12.1 ($120B) crude oil 8.9 ($89B)
semiconductor 4.2 ($42B) LNG        4.7 ($47B)

auto-parts 3.9 ($39B) clothes3.3 ($33B)
Steel 3.4 ($34B) (telecomm)3.0 ($30B)

motors2.9 ($29B)  (pharmaceuticals) 2.9 ($29B)

2-1. 

Expenditures by Inbound visitors generate positive impacts on balance of 
payments, while those by domestic tourists cause only transfer of wealth within 
Japan. 

Be reminded of the initial goal of “Grand Hotels” at Nikko, Hakone, 
Unzen for Meiji government to earn precious foreign currency. 

Total Export 2018 $814B
Total Import 2018 $827B



2-2: Challenges & Strategic Responses

Source: MLIT PDF: http://www.mlit.go.jp/common/001033672.pdf

From 2010 to 2050, population is expected to decrease 
from 127M to 90~100M range, while inbound visitors 
are aimed to increase from current 30M to 40M ($48B 
to $80B) in the next 10 years. Labor shortage = time 
for Japan to think about utilization of (1) short-term 
labor (2) immigration of skilled (and unskilled) workers 
(3) subsequently, cross cultural management. 

[How to View the Population Map 2010 2050]
Blue: more than 50% decrease in population
Yellow: Decrease expected but less than 50%
Red: Population Increase expected

Important: how to vitalize the regional economies in blue area!?



2019 24 2000 54
22 9 7 W 44

17 1 68 6000 4.8
2.5

RWC 2019: Average duration of stay was 17 days, total expenditures per person amounted to $6,800. Out of 242,000 
visitors, Europeans 54%, Oceania 22%, Asia 9%, North America 7%. 

• 15 X
31.8 4.8 (1)

• 20 X
40 8.0 (2)

• 25 X
60 15.0 (3)

• 30 X
50 15.0 (4)

• 30 X
80 24.0 (5) 

[2019 data] Out of 31.8 million inbound visitors, East Asians account for 70.1%, 
SE Asian 12.6%, Europe+America+Australia 13.0% with average expenditures of 
$1,500 per person.  

2-3:

Possible National Strategy for Inbound Tourism 
Development 



3-1: 
Urgent needs for Developing Human Resources for Hospitality Industry

1. There will be no doubt about shortage of labor force in Japan
2. & 1.6
3.

. (If you can 
conduct hospitality management in English, with cross cultural management skills, you will get paid 
higher salary) 

1.
4. DMO

DMO would be the core organization to entice inbound visitors to deep into regional-rural 
area of Japan. That is why the Japanese Government is willing to pay subsidies to start up DMOs. 



3-2
Globally Required Sets of Knowledge for Managers

• Managerial Accounting

• Finance

• Marketing

• HR, OB, CCM

• Leadership

• Guest service Management

• FB management

• MICE IR
Other applied subjects: Real Estate, Timeshare, Cruise, MICE, Event, IR, 

Revenue Management, etc. 
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3-3 Inbound Visitors: Importance of Storytelling

• Shrines and Temples
– http://sanpai-japan.com/page/6/

• “Are Japanese people religious?”
– http://sanpai-japan.com/2016/06/06/are-japanese-people-religious/

• “What are Kami ?”
– http://sanpai-japan.com/2016/05/25/what-are-kami/

• “How to prey at Japanese Shrine?”
– http://sanpai-japan.com/2016/05/23/how-to/

An American Student can Help Japan, not in English but 
in using their senses to create more effective marketing 

communication to target audiences?

http://sanpai-japan.com/

There are areas in which quantitative data-driven analysis 
are recommended such as Destination Marketing 
(Statistical Analysis of Data). But I would like to raise a soft 
issue of Cross-Cultural Communication by an Example. 



3-4: 
Importance of Having a sense of Non-Japanese for Inbound Marketing & Communication

One of the most prevalent religions in Japan is the Shinto religion. For Americans, understanding this religion can be confusing due to its vast differences from
Christianity, the most prevalent religion in the United States. The Shinto religion is focused upon the worship of kami. When translated to English, "kami" is translated as,
"god." However, the concept of kami is far different from that of gods.

The Shinto religion has been around for thousands of years, being founded around 500 B,C. or even earlier. Therefore, like every other religion in the world, the Shinto religion has
undergone many dramatic changes, new interpretations, and adaptations. Thus so, if you were to ask a Japanese person what the definition of "kami" Is, chances are, your
answer would vary depending on who you asked (age, gender, etc.).

To keep things overly simple, kami are a form of spirits. Contrasting greatly with Christianity, believers of the Shinto religion worship millions of "spirits' rather than just one
"God." To truly understand the Shinto religion, one must completely separate it from all other religions and accept it as its own unique belief system. Kami and gods cannot be
compared, as they are completely different concepts.

A very defining difference between kami and gods is that kami are not perfect. Kami sometimes make mistakes, get angry or commit evil acts. Kami can most definitely be
evil. Another significant difference is that kami exist in our world, not a supernatural universe or holy land.

Kami exist in nature, in landscapes such as mountains and lakes, powerful forces such as earthquakes and thunder, and living beings such as animals and people.
Kami can exist both as beings, such as those, or as qualities. Kami are thought of as anything with extraordinary qualities or abilities, and therefore the concept of kami is very
abstract and undefined. Norinaga Motoori, a scholar in the late 18th century, wrote, "Whatever seemed strikingly impressive, possessed the quality of excellence and virtue, and
inspired a feeling of awe was called kami," The abilities of kami are Out of human control, and can cause both good and evil events.

There are a few kami that are historically famous and have stories and names. However, not every kami has a name or story. Also, kami are not represented by an image. Shinto
shrines do not display any sort of' face or figure regarding the kami's appearance.

Kami can also be people who have passed away such as past war heroes or family ancestors. Anyone who possessed incredible qualities, such as extreme bravery, can be
thought of as kami.

It is believed by the Shinto religion that the Emperor of Japan is a descendant of Amarerasu-Omikami, the Sun Goddess kami. Every year the Emperor performs about 40 rituals
praying to Amaterasu for happiness for Japan's people, long existence of the nation, and world peace, Many scholars refer to the Emperor as 'The High Priest" of Japan.

Even to the Japanese people, the concept of kami, and even the Shinto religion itself, are hard to explain. This is mostly because the Shinto religion does not contain any
defining text or documents. Overall, for foreigners trying to understand the religion, it is best to not question it, but instead appreciate its beautiful history and
tradition. (Source: http://sanpai-japan.com/2016/05/25/what-are-kami/ )

What are Kami? Japanese God/Deity
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